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Quand la collaboration allege plutot
qu’alourdir, elle devient un vrai soutien
pour celles et ceux qui soutiennent.
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Relation hiearchigue Relation d’alliance

Top-down oo Collaboratif
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Controle et e Confiance et
conformité | responsabilisation
Performance : Contribution
g individuelle | collective
b |
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VALEURS

Sont-elles

As leaders, we need to be
clear about what we
believe and hold
important, and we need
to ensure that our
intentions, words,
thoughts, and behaviours
align with our values.

Brene Brown
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Tes valeurs
vont bien au
dela de ton
experience
et ta valise..




Hi..ln.

-1
“_ i
rp i

il

Q -

2 > F woep/~ 0Af e fof P

. T2 s

mevp 1 3 oty AT
hMl..._ ..m.___lu._..ﬁiﬂit“-w.\,h- e g fp nﬂ\

7 ) renyirng mo by (0%~

PG = . . L3 /

= Va4 P 3
W\ria.ﬂahﬂur....ﬁ\ S oo Lol Aes

-

A% et Atk AR
mﬁ
&

B

Auh (O B

il
L
ey

-

_ A - '

[T WA, . 7 o

N
3

A

P LU

e

'_-'L ILI

W



'|ﬁ h
| - P %ﬁf 3 'n:\) \
8 ‘ N e E-\ﬁ
| P %R_ﬁxﬂ_ ' : \l.'r "'“-.._._‘ur
i i
- i



1B

- —

!



The goal is not to be in
charge. The goal iIs to
take care of those in your
charge. And you can’t do
that well without strong
partnerships and trust.

— [ee Cockerell
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TA PILE EST A COMBIEN?
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POURQUOI LE
COACHING?
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SUPERVISION =S “ [ " LARTDUR
TRADITIONNELLE [ B COACHING

Avantage du coaching?
[ es embuches du coaching?
Vous le faites deja?
Comment se rapprocher?
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CURIEUX
DU TOI
L’ART DU
COACHING
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C’est dans la
collaboration
authentique qu’on

trouve I’energie pour

continuer... et se
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llaboratif en action
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